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Adapting Physical Education Activities For Children With 
Special Needs 

 
Inclusive practice  

 
Before we give you some practical solutions and tips to get children with SEND more 
involved in their PE lessons, it might be helpful to be reminded of or introduced to 
The Activity Inclusion Model (AIM).  

The Activity Inclusion Model (AIM) is a vehicle which enables teachers to facilitate 
inclusion. It is a participant-centred model which helps you to think about how to 
organise lessons to cater for all ability groups, not just those with disabilities. 

Understanding how to do things differently is key to success. Changing the way we 
think about teaching lessons is fundamental to outstanding teaching; we don't have 
to always do things in the same way.  

The Activity Inclusion Model is one of a number of different inclusion models you 
may have heard of. The Inclusion Spectrum and Sports Inclusion Models are similar 
models. 

 The AIM works by categorising activities into four different groups. 

• Open activities are simple, naturally inclusive activities where everyone is 
included without adaptation or modification, e.g. warm up and cool down 
activities. 

• Modified activities are where everyone can do the same activity but 
adaptations are made to the space, task, equipment and grouping of 
participants to support the inclusion of some pupils. Modifications can be 
applied to support young people who are still acquiring skills or those who 
need to be challenged further. 

• Parallel activities are when participants are grouped according to ability in 
order to provide different entry points into the same activity. Each young 
person takes part at a level appropriate to their ability. 

• Specific activities. In certain situations it may be impossible for young people 
with a disability to play alongside their non-disabled peers. This can include 
disability sports where disabled learners play their sport individually or with 
their disabled peers. It can also be used as a short-term means of developing 
skills and confidence with a view to inclusion.  

  

 

You might also have heard of the S.T.E.P model? 
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S.T.E.P is a simple tool which, when used with the Activity Inclusion Model, can 
guide you through what could be changed to make an activity more inclusive. 

This enables you to make an activity harder or easier to ensure there is appropriate 
challenge for all learners to achieve. Ask yourself: 

• Space - Where the activity is happening? How can you adapt it?  
• Task - What activity is happening? Can the way the activity is performed be 

adapted to support or challenge different pupils? 
• Equipment - What is being used for the activity? There are endless variations 

in equipment enabling young people to find the best way to participate in PE. 
• People - Who is involved in the activity? For example, you could have 

different numbers of individuals on teams to balance a game. 

Putting Theory Into Practice 

Here are some practical suggestions to put the STEP theory into practice. 

SPACE 

• Make the area bigger or smaller. 
• Have different-sized playing areas either side of a net. 
• Introduce specific zones. 
• Play on a different surface. 
• Change the height at which the activity is completed, e.g. on the floor. 
• Adjust the positioning of targets. 
• Allow participants to start from different places. 

TASK 

• Simplify the activity by leaving some of the rules out. 
• Change rules to foster inclusion, e.g. provide more time. 
• Number of touches of the ball. 
• Different targets scoring different points. 

 

EQUIPMENT 

• Lighter balls travel slower in the air and give more time. Balloons are even 
better! 

• Larger balls are easier to see or catch. 
• Softer or slightly deflated balls travel slower along the ground. 
• Different coloured balls are good for children with visual impairment. It might 

be that they prefer one particular colour. 
• Larger bats are easier to hit with. 
• Lighter bats are easier to manipulate. 
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• Rackets can be attached to hands, wrists or arms.  
• Use equipment that makes a sound for visually impaired students, e.g. bell / 

rice balls. 

PEOPLE 

• Pupils can work independently, in groups, in pairs, in teams. 
• Group pupils with different/same roles, different/same ability, different/same 

size. 
• Pupils take part in their own space, a big/small/restricted space depending on 

their needs. 
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